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M. Com. (Fourth Semester) (Main/ATKT) 
EXAMINATION, May-June, 2020 

(Optional—Specialization) 

[Optional Group—B (Management)] 

Paper Fourth (B) 

STRATEGIC MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 80 

uksV % funsZ’kkuqlkj lHkh [k.Mksa ds mŸkj nhft,A 

 Attempt all Sections as directed. 

 [k.M&v izR;sd 1  

(Section—A) 

oLrqfu”B@cgqfodYih; iz’u 

(Objective/Multiple Choice Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

lgh mŸkj dk p;u dhft, % 

Choose the correct answer : 

1- ßgekjk xzkgd dkSu gSÞ ;g vkrk gS % 

¼v½ mís’; ds {ks= esa  
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¼c½ /;s; ds {ks= esa 

¼l½ nf̀”V ds {ks= esa 

¼n½ y{; ds {ks= esa 

“Who is my customer ?” it ftill in the scope of : 

(a) Objective  

(b) Mission  

(c) Vision  

(d) Goal 

2- vkUrfjd fo’ys”k.k dk izFke pj.k gS % 

¼v½ izfrLi/kkZ fo’ys”k.k 

¼c½ vkUrfjd dkjdksa dks igpkuuk 

¼l½ ik’oZfp= fuekZ.k  

¼n½ fodkl fo’ys”k.k  

First stage of internal appraisal is :  

(a) Competitive analysis  

(b) Identification of internal factors  

(c) Profile creation  

(d) Development analysis  

3- O;wgjpukRed izcU/k egRoiw.kZ gS % 

¼v½ izcU/k ds fy, 

¼c½ izfr;ksfx;ksa ds fy, 

¼l½ deZpkfj;ksa ds fy, 

¼n½ bueas ls dksbZ ugha  
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Strategic management important for : 

(a) To management  

(b) To competitors  

(c) To employees  

(d) None of these 

4- laxBu esa O;wgjpuk dk fuekZ.k fdrus Lrjksa ij fd;k tk ldrk gS \ 

¼v½ rhu  

¼c½ pkj  

¼l½ ik¡p  

¼n½ N% 

Strategies can be formulated at how many levels in an 

organisation ? 

(a) Three 

(b) Four 

(c) Five  

(d) Six 

5- fQfyi dksVyj ds vuqlkj fdu :iksa eas O;olk; dks ifjHkkf”kr fd;k 

tk ldrk gS \ 

¼v½ miHkksDrk lewg  

¼c½ xzkgd vko’;drk,¡ 

¼l½ rduhd  

¼n½ mi;qZDr lHkh  
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According to Philip Kotler, a business is defined in which 

forms ? 

(a) Customer groups  

(b) Consumer needs  

(c) Technology  

(d) All of the above  

6- vPNh O;wgjpuk gksuh pkfg, % 

¼v½ ewY; ,oa n’kZu ds vuq:i  

¼c½ lalk/kuksa ds vuqdwy  

¼l½ Lohdk;Z  

¼n½ mi;qZDr lHkh  

Efficient strategy should be : 

(a) Relevant to value and philosophy  

(b) Relevant to resources  

(c) Acceptance  

(d) All of the above  

7- izk:i jfgr laxBu gksrk gS % 

¼v½ ifjorZu’khy  

¼c½ vuqdwyh 

¼l½ vLFkkbZ  

¼n½ mi;qZDr lHkh  
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Free from organisation is : 

(a) Changing  

(b) Adaptive  

(c) Temporary  

(d) All of the above  

8- lexz ykxr fu:i.k lEcfU/kr gS % 

¼v½ y{; ls  

¼c½ mís’; ls 

¼l½ O;wgjpuk fu:i.k ls  

¼n½ buesa ls dksbZ ugha  

Overall cost leadership related with : 

(a) To target  

(b) To objective  

(c) Strategy formulation   

(d) None of these  

9- uhfr fu/kkZj.k dk izFke pj.k gS % 

¼v½ fodYiksa dh igpuk  

¼c½ {ks= dk fu/kkZj.k  

¼l½ uhfr dk p;u  

¼n½ fØ;kUo;u  
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First step of policy determination is : 

(a) Identification of alternatives  

(b) Determination of area  

(c) Selection of policy  

(d) Implementation  

10- ßO;wgjpukRed izcU/k izfØ;k esa ewY;kadu pj.k ds ckn p;u dk dk;Z 

‘kq: gksrk gSAÞ ;g er fdldk gS \ 

¼v½ gsey rFkk izgykn 

¼c½ xqfyd 

¼l½ ihVj ,Q- Mªdj 

¼n½ fQfyi dksVyj 

“Choice function begins after completed appraisal phase in 

strategic management.” This statement is of : 

(a) Hamel and Prahalad  

(b) Gullick  

(c) Peter F. Drucker  

(d) Philip Kotler  

11- ‘kks/k ,oa fodkl esa vkrk gS % 

¼v½ fodkl ‘kks/k  

¼c½ dPph lkexzh ‘kks/k 

¼l½ vUos”k.kkRed ‘kks/k 

¼n½ mi;qZDr lHkh  
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Research and development includes : 

(a) Development research  

(b) Research of raw material  

(c) Investigative research 

(d) All of the above  

12- fofuos’k fdl izdkj dh O;wgjpuk gS \ 

¼v½ laifŸk esa deh dh O;wgjpuk 

¼c½ mRikn esa deh dh O;wgjpuk 

¼l½ ykxr esa deh dh O;wgjpuk 

¼n½ bueas ls dksbZ ugha  

Disinvestment is what kind of strategy ? 

(a) An assets reduction strategy  

(b) A product reduction strategy 

(c) A cost reduction strategy 

(d) None of these  

13- foi.ku uhfr ,oa O;wgjpuk eas ‘kkfey gS % 

¼v½ cktkj fo[k.Mu 

¼c½ mRikn thou pØ 

¼l½ foØ; lao)Zu 

¼n½ mi;qZDr lHkh  
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Included in marketing policy and strategy : 

(a) Market segmentation  

(b) Product life cycle  

(c) Sales promotion  

(d) All of the above  

14- O;wgjpuk ewY;kadu ,oa fu;a=.k dk vfUre pj.k gS % 

¼v½ fopyu fo’ys”k.k  

¼c½ lq/kkjkRed dk;Zoknh  

¼l½ vuqikyu ekiu  

¼n½ vuqikyu izeki fu/kkZj.k 

Final stage of strategic evaluation and control is : 

(a) Variance analysis  

(b) Corrective action  

(c) Performance measurement  

(d) Performance standard determination  

15- laxBukRed ifjorZu ds dkj.k gSa % 

¼v½ rduhd fodkl  

¼c½ foy; ,oa vf/kxzg.k  

¼l½ Je dh fo’ks”krkvksa eas ifjorZu 

¼n½ mi;qZDr lHkh  
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Cause of organizational change : 

(a) Technological development  

(b) Merger and acquisition  

(c) Change in labour characteristics  

(d) All of the above  

16- ,d dEiuh }kjk nwljh dEiuh dks Ø; djus dk vk’k; gS % 

¼v½ la;qDr lkgl 

¼c½ vf/kxzg.k 

¼l½ foy; 

¼n½ buesa ls dksbZ ugha  

Bying another company by one company means : 

(a) Joint venture  

(b) Acquisition  

(c) Merger  

(d) None of these  

17- ewY;u dh ykspnkj fof/k gS % 

¼v½ {kerkuqlkj ewY;u fof/k 

¼c½ cktkj izos’ku fof/k 

¼l½ iwokZuqeku ewY; fof/k  

¼n½ ,d ewY; fof/k  
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Flexible method of pricing is : 

(a) Pricing as per capability  

(b) Market penetration method  

(c) Forecasting price method  

(d) One price method  

18- O;wgjpukRed izcU/k izfØ;k dk vkdyu fd;k tkrk gS % 

¼v½ dEiuh vads{kd }kjk 

¼c½ O;wgjpukRed vads{k.k }kjk 

¼l½ O;kolkf;d vads{k.k }kjk 

¼n½ buesa ls dksbZ ugha  

Assess the whole strategic management process  

by : 

(a) Company Auditor  

(b) Strategic Audit  

(c) Business Audit 

(d) None of these  

19- O;wgjpukRed ewY;kadu ,oa fu;a=.k dk nkf;Ro gS % 

¼v½ mPp izcU/k Lrj dk 

¼c½ fuEu izcU/k Lrj dk 

¼l½ e/;e izcU/k Lrj dk 

¼n½ buesa ls dksbZ ugha  
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Strategic evaluation and control is the liability of : 

(a) High Management Level  

(b) Low Management Level 

(c) Middle Management Level 

(d) None of these  

20- _.k uhfr r; dh tkrh gS % 

¼v½ vads{kd }kjk 

¼c½ va’k/kkjh }kjk 

¼l½ izcU/k oxZ }kjk 

¼n½ dEiuh lfpo }kjk 

Debt Policy is determinated by : 

(a) Auditor  

(b) Shareholder  

(c) Management  

(d) Company Secretary  

 [k.M&c izR;sd 2 

(Section—B) 

vfr y?kq mŸkjh; iz’u 

(Very Short Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- O;wgjpuk dks le>kb,A  

Explain Strategy.  
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2- /;s; D;k gS \ 

What is Mission ? 

3- LokWV fo’ys”k.k D;k gS \ 

What is SWOT analysis ? 

4- O;wgjpuk fØ;kUo;u dks Li”V dhft,A  

Explain the strategy implementation.  

5- ‘kks/k ,oa fodkl dks le>kb,A  

Explain Research and Development.  

6- O;wgjpukRed vads{k.k dks le>kb,A  

Explain the strategic audit.  

7- foŸkh; fu;kstu dks le>kb,A  

Explain financial plan.  

8- lsfooxhZ; uhfr;ksa ls vki D;k le>rs gSa \ 

What do you understand by Personnel Policies ? 

 [k.M&l izR;sd 3 

(Section—C) 

y?kq mŸkjh; iz’u 

(Short Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- LVªsVftd fctusl bdkbZ ls D;k vk’k; gS \ 

What is meant by Strategic Business Unit (SBU) ? 
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2- ßfoŸk m|ksx dk thou jDr gSAÞ bl dFku dh foospuk  

dhft,A  

“Finance is the life blood of industry.” Explain the  

statement.  

3- vUrjkZ”Vªh; O;olkf;d i;kZoj.k ds fdUgha rhu vkUrfjd dkjdksa dks 

Li”V dhft,A  

Discuss any three internal factors of International Business 

Environment.  

4- N¡Vuh O;wgjpuk D;k gS \ le>kb,A  

What is Retrenchment Strategy ? Explain.  

5- loZJs”B O;wgjpuk dh izeq[k fo’ks”krkvksa dks fyf[k,A  

Write the main characteristics of best strategy.   

6- uhfr cuke O;wgjpuk ij fVIi.kh fyf[k,A  

Comment on Policy vs. Strategy.  

7- laxBukRed ifjorZu dh izdf̀r dks Li”V dhft,A  

Explain the nature of organizational change.  

8- O;wgjpuk fu:i.k rFkk O;wgjpuk fØ;kUo;u esa vUrj  

crkb,A  

Differentiate between Strategy Formulation and Strategy 

Implementation.  
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(Section—D) 

nh?kZ mŸkjh; iz’u 

(Long Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- O;wgjpuk izca/k izfØ;k ds izeq[k rRo D;k gSa \ la{ksi eas foospuk 

dhft,A  

What are the major elements of the strategic management 

process ? Discuss briefly.  

vFkok 

(Or) 

laxBukRed ewY;kadu gsrq iz;ksx dh tkus okyh fof/k;ksa rFkk rduhdksa 

dk o.kZu dhft,A  

Describe the method of techniques used for organisational 

evaluation.  

2- laxBukRed ewY;kadu ls vkidk D;k vk’k; gS \ O;wgjpuk ds fuekZ.k 

eas ;g fdl izdkj lgk;rk djrk gS \ 

What do you mean by Organisational Appraisal ? How does 

it help in strategy formulation ? 
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vFkok 

(Or) 

O;wgjpukvksa ds izdkj crkb, rFkk oSdfYid O;wgjpukvksa dk o.kZu 

dhft,A  

Write the types of strategies and explain the alternative 

strategies.  

3- fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 

(i) O;wgjpuk izcU/k esa fo’o lEcU/kh eqn~ns 

(ii) ctVjh fu;a=.k  

Write short notes on the following : 

(i) Global issue in strategic management  

(ii) Budgetary control  

vFkok 

(Or) 

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 

(i) O;wgjpuk vads{k.k  

(ii) izcU/k lwpuk iz.kkyh 

Write short notes on the following : 

(i) Strategic Audit  

(ii) Management Information System  
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4- ifjorZu] uokpkj rFkk O;wgjpuk ij ,d ys[k fyf[k,A  

Write a note on change, innovation and strategy.  

vFkok 

(Or) 

O;wgjpuk dh leh{kk ,oa ewY;kadu D;ksa vko’;d gS \ Li”V dhft,A  

Why is review and evaluation of strategy necessary ? 

Explain. 
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