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M. Com. (Fourth Semester) (Main/ATKT)
EXAMINATION, May-June, 2020
(Optional—Specialization)

[Optional Group—B (Management)]|
Paper Fourth (B)

STRATEGIC MANAGEMENT

Time : Three Hours | [ Maximum Marks : 80

e FeurgEaR W gvel § IW AR |
Attempt all Sections as directed.
QU3 UGB 1
(Section—A)

TS / TGAHAT U

(Objective/Multiple Choice Questions)
Al W WAl @ W ARG

Attempt all questions.
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Choose the correct answer :
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@) WD eH
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“Who is my customer ?” it ftill in the scope of :

(a) Objective

(b) Mission

(¢) Vision

(d) Goal

ARG IZelyor &1 YoH =R 3 -
(&) et faweryor

(@) omIR® HRSI BT TEATI
(@) uredfea fmir

(@) faem favemo

First stage of internal appraisal is :

(a) Competitive analysis
(b) Identification of internal factors
(c) Profile creation

(d) Development analysis

SRR Ja HEaqyl 2 :
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Strategic management important for :
(@) To management
(b) To competitors
(c) To employees
(d) None of these
e # agga &1 T fohde Wi IR T o A g °
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Strategies can be formulated at how many levels in an

organisation ?

(a) Three

(b) Four

(c) Five

(d) Six

fbfely PIceR & AR b Ul H @Ed™ Bl uRWINT favar
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According to Philip Kotler, a business is defined in which
forms ?
(a) Customer groups
(b) Consumer needs
(¢) Technology
(d) All of the above

Efficient strategy should be :

(a) Relevant to value and philosophy
(b) Relevant to resources

(c) Acceptance

(d) All of the above
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Free from organisation is :
(a) Changing
(b) Adaptive
(c) Temporary
(d) All of the above
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Overall cost leadership related with :
(@) To target

(b) To objective

(c) Strategy formulation

(d) None of these
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First step of policy determination is :
(a) Identification of alternatives
(b) Determination of area
(c) Selection of policy

(d) Implementation
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“Choice function begins after completed appraisal phase in

strategic management.” This statement is of :
(a) Hamel and Prahalad

(b) Gullick

(c) Peter F. Drucker

(d) Philip Kotler

9% UG faarT H o §
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Research and development includes :
(a) Development research
(b) Research of raw material

(c) Investigative research

(d)  All of the above
12. RfYawr fordt yam @ e & ?
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Disinvestment is what kind of strategy ?

5

(a) An assets reduction strategy
(b) A product reduction strategy
(c) A cost reduction strategy

(d) None of these
13, fauom f vd egeE § wfid 2
qOR faguesd
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15.

[8]
Included in marketing policy and strategy :
(a) Market segmentation
(b) Product life cycle
(c) Sales promotion
(d) All of the above
SR i Td fEEer @ i @R R
(@) fagem fageror
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Final stage of strategic evaluation and control is :
(a) Variance analysis
(b) Corrective action
(¢) Performance measurement

(d) Performance standard determination
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17.
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Cause of organizational change :
(a) Technological development
(b) Merger and acquisition
(c) Change in labour characteristics

(d) All of the above

TF S RT G ST BT 57 B T SR 2
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Bying another company by one company means :

(a) Joint venture
(b) Acquisition
(c) Merger

(d) None of these

eI B AeR faf @
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19.
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Flexible method of pricing is :
(a) Pricing as per capability
(b) Market penetration method
(c) Forecasting price method

(d) One price method

IERIAIHD Yo UfshaT BT Mol T STl &
(@) FEE SPEH gRT

Assess the whole strategic ~management

(a) Company Auditor
(b) Strategic Audit
(c) Business Audit

(d) None of these
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Strategic evaluation and control is the liability of :
(a) High Management Level
(b) Low Management Level
(c) Middle Management Level
(d) None of these
20. FT AT T B A F
(@) ofderd gRT
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Debt Policy is determinated by :
(a) Auditor
(b) Shareholder
(c) Management
(d) Company Secretary
qUs—9 IR 2
(Section—B)
A Y SN g
(Very Short Answer Type Questions)

A Wyl @ SR AR

Attempt all questions.

1. EI B G |

Explain Strategy.
P.T.O.

[12]
2. IR ?
What is Mission ?
3, wWie favelyo @7 8 ?

What is SWOT analysis ?

4, ERE FHITAET B WE I |

Explain the strategy implementation.

5. WY U4 fderg Bl Tussy |

Explain Research and Development.

6. UERIIHD 3Dber] Pl FHIEY |

Explain the strategic audit.

7. fodi R @1 9Heey |

Explain financial plan.

8. Wfqqify et @ amy war wHe € ?

What do you understand by Personnel Policies ?

grg—4
(Section—C)
oY S T
(Short Answer Type Questions)
Me: ol g B TR AR
Attempt all questions.
1. Felord [ 3or8 | &1 3 & 7

What is meant by Strategic Business Unit (SBU) ?
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“Finance is the life blood of industry.” Explain the

statement.
IR Fqd JAaRol & fhval M MRS BRDI Bl
W BT |

Discuss any three internal factors of International Business

Environment.

Bl IRV AT & ? Ay |

What is Retrenchment Strategy ? Explain.
IS IAERTT BT Y et a1 farag |
Write the main characteristics of best strategy.
T M ERE W fewull fofg |
Comment on Policy vs. Strategy.

TGS TRIAT B GG B TE B |

Explain the nature of organizational change.

geve  FRUU q1 gEREdl  fhgredd # o R
qdigV |

Differentiate between Strategy Formulation and Strategy

Implementation.

P.T.O.
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Gug—q TA% 5
(Section—D)
W I T

(Long Answer Type Questions)
dic ;W U @ IW AR |
Attempt all questions.
1. TERE UG UiHAT & W@ d@ @ § ? W # fadee
BIFTY |

What are the major elements of the strategic management

process ? Discuss briefly.

Jfar

(Or)
HIGATHS HeAld & WINT &I S arell fafdi e dasie
@1 U DI |

Describe the method of techniques used for organisational

evaluation.

2. TGS ARG | ATIH R AR & 7GR S [0
Y g {59 YHR WERI BT 8§

What do you mean by Organisational Appraisal ? How does

it help in strategy formulation ?
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(Or)

RIS & YHR qARY AT dbicdd IRl B qud

BHIY |

Write the types of strategies and explain the alternative

strategies.

frfoRad w wfere fewfrit oy -
(i) <ERET yaw ¥ fdeg Tl qea
(i) goTex] foam

Write short notes on the following :

(i)  Global issue in strategic management

(i1) Budgetary control

arerar
(Or)

frrforRad or wifera fewfort fofa -

(i) e e

(ii) & I goTTell

Write short notes on the following :
(i)  Strategic Audit

(i) Management Information System
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4. URECH, TFArER T FEwaT W e o oy |

Write a note on change, innovation and strategy.
3feqdr

(Or)

SR DI GHIET T4 Hedid R AaeH § 2 W DI |

Why is review and evaluation of strategy necessary ?

Explain.
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