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D–121 

M. Com. (Fourth Semester) (Main/ATKT) 
EXAMINATION, 2020 

(Optional-Specialization) 

[Optional Group—B (Management)] 

Paper B–II 

PERSONNEL MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 80 

uksV % funsZ’kkuqlkj lHkh [k.Mksa ds mŸkj nhft,A 
 Attempt all Sections as directed. 

 [k.M&v izR;sd 1  
(Section—A) 

oLrqfu”B@cgqfodYih; iz’u 
(Objective/Multiple Choice Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 
 Attempt all questions. 

lgh mŸkj dk p;u dhft, % 

Choose the correct answer : 

1- dkfeZd izcU/ku dks - - - - - - - - - - - - - - - Hkh dgk tkrk gSA 

¼v½ dkfeZd iz’kklu 
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¼c½ tu’kfDr izcU/ku  

¼l½ ¼v½ vkSj ¼c½ nksuksa  

¼n½ mi;qZDr esa ls dksbZ ugha  

Personnel Management is also called as : 

(a) Personnel Administration  

(b) Manpower Management 

(c) Both (a) and (b) 

(d) None of the above 

2- dkfeZd izcU/ku fo’ks”k :i ls ekuo lalk/ku ds lEcU/k esa O;ogkj 

djrk gS % 

¼v½ mudh [kjhn 

¼c½ mudk fodkl 

¼l½ mudh izsj.kk 

¼n½ mi;qZDr lHkh 

Personnel management specifically deals with human 

resources in respect of : 

(a) Their procurement  

(b) Their development  

(c) Their motivation  

(d) All of the above  
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3- fuEufyf[kr esa ls dkSu&lk lR; gS \ 

¼v½ lkekU; izcU/ku ds fl)kUr dkfeZd izcU/ku ij ykxw gksrs gSaA 

¼c½ dkfeZd izcU/ku ekurk gS fd Je ,d thounk;h oLrq gSA 

¼l½ dkfeZd izcU/ku izcU/ku ds izfr dfeZ;ksa ds lEcU/kksa ls lEcfU/kr 

gSA 

¼n½ mi;qZDr lHkh  

Which of the following is (are) true ? 

(a) Principles of general management are applicable to 

personnel management.  

(b) Personnel management considers that labour is a lifeful 

item.  

(c) Personnel management deals with the relations of 

personnel towards management.  

(d) All of the above  

4- dkfeZd izcU/ku gS ,d % 

¼v½ nf̀”Vdks.k  

¼c½ ns[kus dk fcUnq 

¼l½ lksp dh rduhd 

¼n½ mi;qZDr lHkh  

Personnel Management is a (an) : 

(a) Approach  

(b) Point of view  

(c) Technique of thinking  

(d) All of the above  
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5- dkfeZd izcU/ku dk fo”k; gS % 

¼v½ ykHk 

¼c½ iw¡th fuos’k  

¼l½ balku 

¼n½ etnwjh vkSj izksRlkgu  

The subject-matter of personnel management is : 

(a) Profit  

(b) Capital Investment 

(c) Human being  

(d) Wages and incentives  

6- fuEufyf[kr dkfeZd izcU/ku dk dk;Z ugha gS % 

¼v½ tu’kfDr dk izf’k{k.k vkSj fodkl  

¼c½ HkrhZ vkSj tu’kfDr dk p;u 

¼l½ etnwjh vkSj osru iz’kklu 

¼n½ mRiknu] ;kstuk vkSj fu;a=.k 

The following is not a function of personnel management : 

(a) Training and development of manpower  

(b) Recruitment and selection of manpower  

(c) Wages and salary administration  

(d) Production, planning and control  
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7- dkfeZd izcU/ku dk fuEufyf[kr fl)kUr Je dks O;olk; eas Hkkxhnkj 

cukus ij cy nsrk gS % 

¼v½ fu”i{k buke dk fl)kUr 

¼c½ la;qDr izcU/ku dk fl)kUr 

¼l½ Je dh xfjek dk fl)kUr 

¼n½ Vhe Hkkouk dk fl)kUr 

The following principle of personnel management stresses to 

make the labour partner to the business : 

(a) Principles of fair reward  

(b) Principles of joint management  

(c) Principles of dignity of labour  

(d) Principles of team spirit 

8- dkfeZd uhfr;k¡ laxBu dk -------------- gSaA  

¼v½ lafo/kku 

¼c½ egkdkO; 

¼l½ QkmaMs’ku 

¼n½ mi;qZDr eas ls dksbZ ugha  

Personnel policies are the .............. of the organization.  

(a) Constitution  

(b) Epic  

(c) Foundation  

(d) None of the above  
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9- fuEufyf[kr O;fDrxr uhfr;ksa dk fl)kUr ugha gS % 

¼v½ lkekU; fgr dk fl)kUr 

¼c½ fodkl dk fl)kUr 

¼l½ VªsM ;wfu;uksa dh ekU;rk dk fl)kUr 

¼n½ Vhe Hkkouk dk fl)kUr 

The following is not principle of personal policies : 

(a) Principle of common interest 

(b) Principle of development  

(c) Principle of recognition of trade unions  

(d) Principle of team spirit  

10- tu’kfDr fu;kstu esa] vYidkfyd ;kstuk,¡ rS;kj dh tkrh gSa % 

¼v½ ,d eghus ds fy, 

¼c½ rhu eghus ds fy, 

¼l½ N% eghus ds fy, 

¼n½ ,d o”kZ ds fy, 

In manpower planning, short-term plans are prepared  

for : 

(a) One month 

(b) Three months 

(c) Six months 

(d) One year 
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11- fuEufyf[kr dkjd tu’kfDr fu;kstu dks izHkkfor djrs gSa % 

¼v½ dke ds ?kaVs 

¼c½ mRiknu dh izd̀fr 

¼l½ izn’kZu nj 

¼n½ mi;qZDr lHkh  

The following factor(s) affect(s) manpower planning : 

(a) Working hours  

(b) Nature of production  

(c) Performance rate  

(d) All of the above 

12- mRikn feJ.k dk vFkZ gS mRiknu ij vk/kkfjr dk;ZØe % 

¼v½ b”Vre mRiknd {kerk  

¼c½ fcØh dk iwokZuqeku  

¼l½ ¼v½ vkSj ¼c½ nksuksa  

¼n½ mi;qZDr esa ls dksbZ ugha  

Product mix means a production programme based  

on : 

(a) Optimum productive capacity  

(b) Sales forecast  

(c) Both (a) and (b) 

(d) None of the above  
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13- fooknksa dk larks”ktud lek/kku fuEufyf[kr ls cpk ldrk gS % 

¼v½ dksbZ Hkh lgdkjh dk;ZokbZ ugha  

¼c½ nqHkkZouk 

¼l½ izgkj  

¼n½ mi;qZDr lHkh 

Satisfactory resolution of the disputes may avoid the 

following : 

(a) None co-operative actions  

(b) Ill will 

(c) Strikes  

(d) All of the above 

14- ;fn mRiknd ds [kks, gq, ?kaVs de gSa] rks muds miyC/k mRiknd ?kaVs 

gksaxs % 

¼v½ vf/kd  

¼c½ de  

¼l½ ;Fkkor 

¼n½ mi;qZDr esa ls dksbZ ugha  

If the productive man hours lost are less, their available 

productive hours will be : 

(a) More 

(b) Less 

(c) Same 

(d) None of the above 
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15- izf’k{k.k dk ---------------- rjhdk okLrfod thou dh leL;k ls tqM+k gSA  

¼v½ lEesyu 

¼c½ dsl dk v/;;u 

¼l½ izcU/ku [ksy 

¼n½ laosnu’khyrk izf’k{k.k 

.............. method of training is connected to real life 

problem.  

(a) Conferences  

(b) Case Study  

(c) Management games  

(d) Sensitivity training  

16- dkfeZd O;fDr dks ,slk O;fDr gksuk pkfg, ftlesa fuEufyf[kr  

gks % 

¼v½ laosnu’khyrk  

¼c½ oSpkfjd dkS’ky 

¼l½ ekuo lEcU/k dkS’ky 

¼n½ mi;qZDr lHkh  

Personnel man must be a person who must have the 

following : 

(a) Sensibility  

(b) Conceptual skill  

(c) Human relation skill 

(d) All of the above  
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17- Hkkoh jkstxkj ;kstuk ds ykHk gSa % 

¼v½ dkjksckj de dj nsrk gS 

¼c½ deZpkfj;ksa dh {kerk lajf{kr djs 

¼l½ deZpkfj;ksa dks izsfjr djrk gS  

¼n½ mi;qZDr lHkh  

Advantage(s) of career planning is(are) : 

(a) Reduces turnover  

(b) Tap potentials of employees  

(c) Motivates employees  

(d) All of the above  

18- fodkl ikyh dks pkfg, % 

¼v½ vfHkizsj.k 

¼c½ n’̀; dYiuk 

¼l½ Li”V nf̀”V 

¼n½ lgtrk vLi”Vrk ds lkFk 

Growth phase requires : 

(a) Motivate  

(b) People visualize picture  

(c) Clear vision  

(d) Comfortable with ambiguity  

19- ----------------- dk vFkZ gS laxfBr fØ;k dh lhekA 

¼v½ vk;kstu  
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¼c½ fu;af=r djuk  

¼l½ funsZ’ku 

¼n½ ;kstuk  

............ means limitation of organized action.  

(a) Organizing  

(b) Controlling  

(c) Directing  

(d) Planning  

20- dkfeZd foHkkx esa fuEufyf[kr ys[kk ijh{kk ds izdkj gSa % 

¼v½ izcU/kdh; vuqikyu dh ys[kk ijh{kk 

¼c½ deZpkjh larqf”V dk ys[kk&tks[kk 

¼l½ dkWiksZjsV j.kuhfr dh ys[kk ijh{kk 

¼n½ mi;qZDr lHkh  
Following are the types of audit in personnel department : 

(a) Audit of managerial compliance  

(b) Audit of employee satisfaction  

(c) Audit of corporate strategy  

(d) All of the above  

 [k.M&c izR;sd 2 
(Section—B) 

vfr y?kq mŸkjh; iz’u 
(Very Short Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 
 Attempt all questions. 

1- lewg Hkko 
Team Sprit  
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2- la;qDr izcU/ku 

Joint Management 

3- lgHkkfxrk  

Co-partnership  

4- vfHkizsj.kk 

Motivation  

5- deZpkjh vkorZ dk v/;;u djuk  

Studying the employee turnover  

6- lsokdk;Z fo’ys”k.k  

Job Analysis  

7- eqvkotk  

Compensation  

8- vf/k’kklh fodkl  

Executive Development 

 [k.M&l izR;sd 3 

(Section—C) 

y?kq mŸkjh; iz’u 

(Short Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- ewY;kadu ds izn’kZu dh lhekA 

Limitation of performance appraisal.  
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2- dkfeZd vuqla/kku dk vFkZA 

Meaning of personnel research.  

3- dkfeZd dkMZA 

Personnel Card.  

4- y?kq vof/k tu’kfDr fu;kstuA 

Short-term manpower planning.  

5- ukSdjh dk fooj.kA 

Job Description.  

6- lh/kh HkrhZA 

Direct Recruitment. 

7- izsj.k izf’k{k.kA 

Induction Training.  

8- i;Zos{kh fodklA 

Supervisory Development.  

 [k.M&n izR;sd 5 

(Section—D) 

nh?kZ mŸkjh; iz’u 

(Long Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- dkfeZd izcU/ku ds ,Dl&fl)kUr vkSj okbZ&fl)kUr ls vki D;k le>rs 

gSa \ 

What do you understand by X-theory and Y-theory of 

Personnel Management ? 
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vFkok 

(Or) 

dkfeZd izcU/ku ds vk/kqfud n’kZu ls vki D;k le>rs gSa \ blds 

rRoksa ij ppkZ dhft,A  

What do you understand by the modern philosophy of 

personnel management ? Discuss its elements.  

2- ,d laxBu esa ,d vyx dkfeZd izcU/ku dh LFkkiuk ds dkj.kksa dks 

crkb,A dkfeZd izcU/ku ds egRo ij ppkZ dhft,A  

State the reasons of establishing a separate personnel 

management in an organisation. Discuss the importance of 

personnel management.  

vFkok 

(Or) 

dkfeZd izcU/kdksa ds dk;ks± dk o.kZu dhft,A  

Describe the functions of personnel managers.  

3- tu’kfDr fu;kstu ds izk:iksa dh O;k[;k dhft,A  

Explain the forms of Manpower Planning.  

vFkok 

(Or) 

ukSdjh&ewY;kadu ds mís’;ksa vkSj fof/k;ksa ij ppkZ dhft,A  

Discuss the objectives and methods of job-valuation.  
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4- dfeZ;ksa ds izcU/ku esa izn’kZu vkSj ;ksX;rk ds ckjs esa crkb;sA  

Explain performance and merit rutting in personnel 

management.  

vFkok 

(Or) 

deZpkfj;ksa dh lqj{kk vkSj lqj{kk dk;ZØe ij ,d fVIi.kh fyf[k,A  

Write a note on employees’ safety and security programme.   
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